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ANNUAL REPORT 2023

Year 2023 was a remarkable year in the history of FIMARC as we were able to organise the 16"
World Assembly of FIMARC along with a Global Conference with the participation of over 30
countries from different continents ;

The image of world agriculture and rural areas is constantly changing. These changes are
influenced, among others, by social expectations and policies of individual governments, which
in many cases declare support for sustainable development of agriculture and rural areas but
nothing concretely implementing for the same. Regardless of the global downward trend of the
share of agriculture in the creation of gross domestic product and employment, its role does not
weaken, while its functions are changing. In addition to production functions, more and more
attention must be paid to the importance of agriculture in preserving environmental values,
which is part of the concept of sustainable development Sustainable agriculture combines
economic goals with environmental requirements through the management of production
processes and the efficient use of natural resources in such a way as to meet the needs of
farmers and their families, consumers of food and other agricultural products, while maintaining
the high quality of the natural environment and protecting its resources.The nature of agrarian
economy around the world has seen enormous transformation in the recent decades.
Traditionally agriculture has been supplementing economies by reducing poverty, producing
food, and generating employment for ages. Nevertheless, there is a global reduction in the
agricultural production with climate change and global warming.

In 2023, Our work on Agro Ecology has been enhanced in this context with the two capacity
building workshops in Kenya and Zambia brought much motivation to different groups to work
on transformation of their production systems .Most recently, the food systems lens has
particularly helped civil society organizations and social movements to frame how the different
processes of producing and consuming food interact with one another and how the ecological,
social, political and economic context constantly shape food systems. In a context of climatic
and environmental emergency, where increasing hunger and malnutrition persist and
inequalities are on the rise, the food systems understanding has been key in the struggle for the
agroecological transition towards food sovereignty. Moreover, it has become evident that the
way food systems are shaped and the interactions that compose them have direct impact on the
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human and planetary health. The COVID-19 pandemic has clearly shown how dominant agro-
industrial model within food systems is failing to accomplish its claimed function of nourishing
people, while at the same time exponentially accelerating the destruction of our ecosystems. On
the other hand, agroecological pathways and territorial approaches within food systems have
clearly demonstrated how they can contribute equally to the well-being of people and planet;
Our Global Conference of Peasants and Rural People held in ChiangMai ,Thailand was a timely
response to this context which enabled the different movements to reflect deeply about the
transformation of food systems in the light of Laudato Si;

Even though we had lot of hurdles in terms of financial resources especially in the context of the
organisation of our World Conference and Assembly , we were able to implement key activities
with the support of CCFD,DKA and the Agricultural Ministry of Germany , other partners and our
national movements. We are looking forward for an eventful year of 2024

Achieved Results

e 90 peasant leaders from Kenya and Uganda were trained in two phases on sustainable
agro ecological practices

e 15 national leaders were trained at sub regional level East Africa on Scaling up of
Agro Ecology

e Intergenerational dialogues took place among FIMARC and MIJARC Movements in Latin
American

e Different National Movements organised specific actions in relation to FIMARC World
Food Day Campaigns of 2023

e WFD material and call for action was published through email and Website.

e Awareness raising Peasant Rights Declaration

¢ Enhanced the capacity of 80 national leaders at Global level

e Strategic lines of action for 2023-2027 elaborated

e Increased visibility and strengthened participation of FIMARC in the policy debates and
consultations on Food and Agricultural Governance and Food Sovereignty

Activities
FIMARC Exco and Bureau

1.Exco and Bureau are the two main political decision bodies of FIMARC. The FIMARC Exco and Bureau
meeting was held in Assesse from 6-12 January 2023. This was the first physical Exco meeting held since
the outbreak of the Pandemic. The Exco finalised the orientation for the FIMARC World Assembly in
Thailand and defined strategies and plans of organisation of the world FIMARC Bureau had several
physical meetings in 2023. The second Physical Exco meeting was held in Chinagmai ,Thailand on 25
September 2023



2. World Food Day campaign 2023

At the occasion of the World Food Day, FIMARC published the call to the movements on the World Food
Day theme of the year Water is life, water is food. Leave no one behind. Our campaign
material spotlighted how water is essential to life on Earth and the foundation of our food. The
campaign looked at solutions and call for action to produce more food and other essential agricultural
commodities with less water, while ensuring water is distributed equally, our aquatic food systems are
protected, and nobody is left behind. Different actions were organized in different levels. FIMARC
awareness raising materials were widely used by the national movements and local groups to support in
coordinating their actions.

Glimpse of action as example from one national movement of India

On 16th of October which is the World Food Day Movement in Tamil Nadu,India organized a
combined program together with the International Rural Women's Day in their center. There
were more than 70 women with nearly 12 men . During this program our women had come with
traditional seeds which they have produced and shared with the other participants to be
distributed in their respective villages. This time they also cooked traditional food with country
chicken and vegetables and shared among themselves. More than half of them were young
women who are doing organic farming. They also shared that they are collecting more traditional
seeds from their respective village organic farming women which they would bring it our center
to be cleaned and shared in the coming future. Since there were also ladless women who are



fighting for lands in their villages, they said that it would be useful in the future to form
collectives of women both with lands and landless in the villages to support each other through
promoting animal husbandry activities by the landless women who can contribute to the farmers
through preparing organic fertilizers and pesticides from cow dung, food wastes, vegetable
wastes, cow urine and medicinal plants and also extend their labor to promote organic farming
and in turn the landless women would be shared with food products from the women who own
pieces of lands. in this way they felt that they can build villages with unity and solidarity and can
also collectively address the other needs such as climate actions, child development activities
and women empowerment in all sectors. They also insisted the need to engage more and more
young people in all our work in the future. They also insisted the need to encourage young
people to find employment in their own villages in the form of exchange of products, exchange
of organic fertilizers and pesticides and finding new means to develop their respective villages
like solar power units and value addition to the food products. They came to the conclusion that
next month they would meet again to finalize the formalities to build such women collectives in
their respective areas. There were wide representation from our target villages in our two
districts. The food they shared was excellent. Another meeting was planned with the
representatives of the young leaders who are part of the Know Your Village Programs.

3. Nyeleni Global Process meeting 9 - 12th June 2023 Parco delle Energie, Roma

The IPC is an autonomous, self-managed global network of more than 45 people’s movements and NGOs
involved with at least 800 organizations throughout the world. The IPC serves as a mechanism for
information and training on issues regarding food sovereignty. It is not a centralized structure and does
not claim to represent its members. It does not aspire to constitute an all-inclusive civil society interface
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with FAO and other institutions, but is rather a space for self-selected CSOs which identify with the food
sovereignty agenda adopted at the 2002 forum.

Twenty-seven years after the pronouncement of Food Sovereignty, we, social movements of
the International Planning Committee for Food Sovereignty (IPC), are organizing a global
mobilization to build new strategies and ways of working to transform the global system toward
economic, social, gender, race, climate and environmental justice.We have named this global
mobilization “Nyeleni process” to honor and build on the landmark Nyéléni Food Sovereignty
Forum in 2007 and the Agroecology International Forum in 2015 in Mali, which significantly
strengthened our global organizing.We want to start a process that implies popular
consultations and regional processes, shaped by the IPC and other movements that are
worried as we are about the respect for Human Rights and our planet. Through this multi-year
process, we expect to bring together thousands of grassroots organizations and new allies to
discuss and put forward a strong food sovereignty and climate, environmental, social, racial,
and gender justice political agenda for the years to come.

Nyeleni Global Process Meeting was held in Rome from 9-12 June 2023.Mr. George Dixon Fernandez,
Secretary General of FIMARC is the global facilitation committee member of IPC .FIMARC participated in
all the monthly meetings of the facilitating Committee of IPC .FIMARC also has a specific mandate to
strengthen IPC work in Asia which we performs fruitfully so far linking with various other organizations
of the region

4. National Consultation Meeting and Steering Committee -Bangalore India- September 2023

Nyeleni National Consultation meeting with the Indian farmers and other producers’ groups was
held in Banglore on 10-11 September 2023. George Fernandez, the Facilitator of IPC Asian Food
Sovereignty Platform led the consultation . The meeting decided to host the Global Food
Sovereignty Forum in 2025 in South India and agreed upon a national steering committee for the
organsation of the forum. Mr.Rony Joseph represented FIMARC India ;


https://www.foodsovereignty.org/

5. Strengthening the plat form of Catholic social action movements (MIACS)

FIMARC has been part of the platform of major catholic social action movements to have collective
reflection and intervention. Bimonthly meeting of this platform reflect deeply the role of Catholic Social
action movements in the church and society today. FIMARC attended various meetings of the platform in
2023

6. World Conference -Preparatory Online Meetings and Visit in Thailand

A preparatory meeting with RTRC Chiangmai and Caritas Thailand was held from 23- 28 May 2023 to
discuss about the better organisation of the World Assembly and Conference .George
Fernandez,Secretary General had various meetings with Caritas Asia,Caritas Thailand ,RTRC,Church
authorities of Thailand .Different online meetings were held prior to the World Assembly with the local
hosting team to plan various aspects of the World Conference




7. CSO Preparations for 37" FAO Regional Conference

FAO Asia-Pacific Regional Conference (FAO APRC) is held every two years. Since 2010, civil society
organizations have been participating in the APRC producing inputs and interventions for their own
countries as well as the regions’ concerns in food production. In line with FAO’ Strategic Objectives, the
CSOs’ analysis provided governments data, issues and challenges which could help in the
decision making towards a sustainable development goal. APRC 37 will be held in 2024 in Sri Lanka and
a CSO preparatory meeting was held on 30 November 2023.George Fernandez attended in this meeting
as a member of the steering committee of the CSO consultation.

8. October 16 Call to mobilize FOR THE DEMOCRATIC TRANSFORMATION OF FOOD SYSTEMS BASED ON HUMAN
RIGHTS

FIMARC was part of the Global Camapaign of the Social movements FOR THE DEMOCRATIC
TRANSFORMATION OF FOOD SYSTEMS BASED ON HUMAN RIGHTS at the occasion of the World Food
Day The social movement for Food Sovereignty started 27 years ago and has been a dynamic part of the
articulation for transformation and solutions towards achieving the human right to food, for gender,
social, environmental and economic justice and achievement of peoples’ sovereignty.

Small-scale food producers, peasants, workers, fishers, Indigenous Peoples, women, gender diverse
peoples and young farmers, who fight for Food Sovereignty, launched this call to action and started our
mobilizations on October 16 2023, World Food Day, and will continue until we reach our Nyéleni Global
Forum for food sovereignty in 2025. We will support and join hands with all actions intending to
confront the system of transitional corporate power that threatens our peoples and undermine our
rights and livelihoods.

We called upon on all communities and peoples taking action in their territories against corporate
control and for food sovereignty, climate justice, for solidarity and peace, forgender, racial and
economic justice to join our mobilizations.



https://www.foodsovereignty.org/nyeleni-process/

9. Joint Sub Regional workshop on Agro Ecology in Africa (FIMARC /MIJARC)

Joint Sub Regional Workshop was held at KASISI Agricultural Training Centre in Lusaka, Zambia from 25-
28 October 2023. 30 leaders from Zambia, Kenya, Uganda, Congo, Rwanda participated in the Workshop.
This workshop was a first step with an aim to construct a broader regional network on agroecology in
the region from FIMARC and MIJARC network..Following were the key objectives of the Workshop

Better understanding of the Agro Ecological Approaches

Improve the capacity of rural leaders to deepen their understanding about the seven
pillars of family farming to achieve SDGs and to build collective synergies and
strengthened actions for a dignified and lively ruralworld.

- Empowering Rural people with leadership skills in order to achieve Social & Political

Transformation

- By collective ideas rural leaders can get Innovative approaches to promote family
farming through agro ecology.

The sub Regional workshop on Agro Ecology in Zambia




10. Capacity building and formation of Peasants on Agroecology and education for sustainable rural
development -Kenya and Uganda

FVEOPHENT EDOCHTION ERVCESFOR COMUNTYEAPONERHENT

(DESECE)

EDUCATION FOR SUSTAINABLE LOCAL DEVELOPMENT AND TRAINING FOR
PRACTICES

o v _«' :(.{‘ "

A person is food insecure when they lack regular access to enough safe and nutritious food for
normal growth and development and an active and healthy life. This may be due to unavailability
of food and/or lack of resources to obtain food. Food insecurity could be experienced at different
levels of severity.

Severe food insecurity is one extreme of the scale, but even moderate food insecurity is
worrisome. For those who are moderately food insecure, access to food is uncertain. They might
have to sacrifice other basic needs, just to be able to eat. When they do eat, it might be whatever
is most readily available or cheapest, which might not be the most nutritious food. The rise in
obesity and other forms of malnutrition is partly a result of this phenomenon.

Highly processed foods that are energy-dense, high in saturated fats, sugars and salt are often
cheaper and easier to come by than fresh fruits and vegetables. Eating those foods may mean
your daily requirement of calories is met, but you are missing essential nutrients to keep your
body healthy and functioning well. In addition, the stress of living with uncertain access to food
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and going periods without food can lead to physiological changes that can contribute to
overweight and obesity. Children facing hunger, food insecurity and under nutrition today may
have a higher risk of overweight, obesity and chronic diseases like diabetes later in life. In many
countries, under nutrition and obesity coexist and both can be consequences of food insecurity.
Indigenous Seeds are a vibrant and vital foundation for food sovereignty, and are the basis for a
sustainable, healthy agriculture. Seeds are precious collective inheritance and it is our
responsibility to care for the seeds as part of our responsibility to feed and nourish future
generations and ourselves.

Agro-ecology is a holistic and integrated approach that simultaneously applies ecological and
social concepts and principles to the design and management of sustainable agriculture and food
systems. It seeks to optimize the interactions between plants, animals, humans and the
environment while also addressing the need for socially equitable food systems within which
people can exercise choice over what they eat and how and where it is produced.

Agro-ecology is concurrently a science, a set of practices and a social movement and has
evolved as a concept over recent decades to expand in scope from a focus on fields and farms to
encompass the entirety of agriculture and food systems. It now represents a trans disciplinary
field that includes the ecological, socio-cultural, technological, economic and political
dimensions of food systems, from production to consumption. Agro-ecology can lead to the
progressive realization of Food Sovereignty through family farming systems and provide Safe
and diverse food for all.

The key idea of agro ecology is to go beyond alternative farming practices and to develop agro
ecosystems without the dependence on agrochemical and energy inputs. Agro-ecology cannot be
implemented the same way in all territories. It can be practiced in many different ways, based on
the local reality and culture. Diverse forms of smallholder food production based on Agro-
ecology generate local knowledge, promote social justice, nurture culture, and strengthen the
economic viability of rural areas.

Agro-ecology is based on bottom-up and territorial processes, helping to deliver contextualized
solutions to local problems with people at the center. There is no single way to apply agro-
ecological approaches — it depends on local contexts, constraints and opportunities but there are
common principles that have been articulated in the framework of the 10 Elements of Agro-
ecology.

FIMARC have been defending and promoting Food Sovereignty in all of their engagements and
most of their rural communities are practicing AGROECOLOGY in different names but it has
been there since from the origin of traditional farming systems and it is the way forward.

The workshop has extensively covered important aspects most profoundly agro-ecological
concepts that thrive sustainable organic food production that contributes towards ending food

insecurity and more so achieving food sovereignty.

The first part elaborates key topics discussed and presentations, lastly recommendations, and
conclusions based on evaluations from participants.
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Workshop Objective:

Promoting agro ecology practices in line with education for sustainable development to contribute for
the realisation of SDGs.

Discussion topics

Speaker 1:  Sustainable local development (George Dixon Fernandez, Secretary =~ General -

FIMARC)

Speaker 2:  Principles of Agro-ecology and design of an Agro-ecology farm (Mr. Godfrey
Wafula)

Speaker 3:  Agro-ecology land practices (Keyhole, Sunken, Basket, Double dug, Multi-storey,
Flying garden) (Mr. Godfrey Wafula)
Plenary discussions and reflections basing on the

Speaker 4:  Preparation of: - Plant tea, Liquid manure, Compost manure, I.P.M, Push and
Pull) (Robert Patis)

Speaker 5:  Soil and Water Conservation (Rainwater harvesting and storage, Irrigation, Soil
erosion control, Mulching, A-frame, Swales) (Mr. Emanuel Leo — Water
Technician from DESECE Organization)

Speaker 6:  Food forest establishment (More on the food trees in the food forest) (Miss Beryl
Achieng’ - Field Officer from Trees for Future Organization)

Speaker 7:  Indigenous seeds harvesting and storage and sustainable development (Miss
Sharon Odongo - Field Officer from Trees for Future Organization).

Speaker 8:  Livestock and crop production integration (Mr. Robert Patis — Field Officer for
DESECE Organization).

Speaker 9:  Agro-ecology Framework by Madam Sharon from Horizont3000

Speaker 10: Agroecology and Green Energy Resources by Mr. Noah Sikhila Lusaka from
Green Energy Solutions.

Speaker 11: Status of Agro-ecology and sustainable organic farming in Bungoma County by

Madam Susan, representative from ministry of Agriculture, Bungoma County.

Introduction

Food systems are at a breaking point due to climate change which results in extreme weather
events, changes in precipitation patterns, and rising temperatures, all these consequently leading
to crop failures and food shortages. Intensive farming practices under conventional farming also
cause soil degradation, reducing soil fertility and affecting food security negatively. Biodiversity
loss is also a concern due to land use changes and other factors.

Climate change is a global phenomenon that has immensely affected agricultural production
through alternating cycles of prolonged droughts, erratic and intense rainfall patterns, resulting in
reduced crop productivity, increased pests and disease incidences and declining soil fertility. In
Kenya, 75% of the agricultural output depends on rainfall, and due to its erratic patterns and
insufficiency, this has adversely affected smallholder farmers’ welfare especially rural peasant
farmer and livelihoods, as they cannot afford the costly farm inputs and irrigation technologies
and struggle to find markets for their produce.

Through DESECE & FIMARC, and funding from UNESCO, the workshop attracted a pool of
80 participants from Uganda, Kenya and Kenya-Tanzania border.

Major organizations represented were; HORIZONT3000 regional East Africa office and Mr.
Peter Lubwamas from Uganda, Trees for future from Migori, CNDI from Nyamira, Green
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Energy Solutions from Bungoma, County government of Bungoma, DESECE Organization and
FIMARC movement.

The workshop had two groups; group one (38) participants who reported on 18 June 2023 and
attended the workshop up to 22 June 2023.

Group two participants, 42 in number reported on 21 June 2023 and completed their workshop
on 24 June evening.

The two groups all attended two agro ecological practical sessions on 21 June 2023 afternoon at
DESECE Multipurpose Center and on 22 June 2023 preceded for networking field exchange
visit at Baraka Agriculture College in Nakuru which specializes in sustainable organic
agriculture.

Keynote speakers were Mr. George Fernandez, the General Secretary for FIMARC Movement
and UNESCO representative and Madam Sophie Elizabeth Kibuywa- the FIMARC Coordinator
for English speaking countries and DESECE Organization Executive Director.

Workshop Moderator was Mr. Zacharia Simiyu-DESECE Program coordinator. The workshop
speakers were 6 namely: - Mr. Godfrey Wafula-DESECE Field Technical Officer, Mr. Robert
Patis-Organic agriculture consultant, Mr. Emmanuel Leo - DESECE Water Technician, Ms.
Beryle Achieng - Trees for Future Technical Field Officer, Ms. Sharon Odongo - Trees for
Future Technical Field Officer and Mr. Noah Lusaka- CEO for Green Energy Solutions.

Field visit at Baraka Agriculture College

Baraka Agriculture College was founded in 1974 by the Catholic Diocese of Nakuru to educate
and train the newly settled people of Rift Valley. The college offers a wide range of courses
ranging from Level 6 (Diploma), Level 5 (Certificate) and tailor-made short courses across
sustainable agriculture value chain.

The college through its outreach department has over the years partnered with a number of
development agencies such as Misean Cara, Gorta, SHA, USAID, Miserior, among others to
come up with development interventions within Eastern Africa in improving the livelihoods of
the people.

All participants for group one and two were taken for field practical exposure at Baraka
Agriculture College on 22 of June 2022.This was to let participants be practically taken through
Agroecology concepts.

Conclusion

1. Agro ecology champions for inclusion of marginalized groups and fair access to
resources for all. Agro ecology helps in furthering the realization of the right to food by
advocating for a people-centered approach, with focus on the most vulnerable in the
society.

2. Promotes local sustainability, stable and diverse diets with year-round integrated
production of healthy and nutritious foods, since it is anchored in diversified, resilient,
and sustainable territorial production systems. Farms and ecosystems managed through
agro ecological practices can enhance the four dimensions of food security — availability,
access, stability, and utilization — that contribute to reducing rural poverty, enhancing
resilience, promoting local development, and improving communities’ livelihoods.

3. It helps boost the livelihoods of family farmers and decreases rural poverty by reducing
farmers’ reliance on external inputs, subsidies and volatility of market prices.
Agroecology can promote increased economic resilience, provide income stability over
the year and connect consumers to producers, thereby improving bargaining power and
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4.

5.
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reducing profit loss when public policy provides support and access to finance and secure
markets.

Agroecology has been on forefront to protect, restore and improve agriculture and food
systems in the face of climate shocks and stressors. Diverse, well-integrated
agroecological systems can promote greater carbon sequestration, increase resilience of
livelihoods and provide climate change mitigation and adaptation solutions.
Agroecological systems are also better able to resist other societal shocks and stressors,
such as pandemics and market disruptions, by re-localizing food systems and shortening
value-chains, leading to greater resilience. Integrated Agroecological approaches sustain
and enhance natural functions and ecosystem services, including the restoration-degraded
soils, particularly in dry lands, with a spillover effect on food security, resilience and
sustainable livelihoods. Diverse Agro ecological systems, such as poly-cultures, animal-
integration systems and agroforestry systems, harness ecosystem benefits such as pest
control, pollination, soil health and erosion control, while sustaining productivity.
Additionally, it provides innovative solutions and decent self-employment for rural
people. Moreover, Agroecology is based on knowledge intensive, environmentally
friendly, socially responsible, innovative, and skilled labor agricultural production. As a
bottom-up, grassroots paradigm for sustainable rural development, Agroecology
empowers people and communities to become their own agents of change.

Rural farmers are building Agroecology into their everyday practices: preserving and
native seeds; producing healthy, diverse food without pesticides; raising local and
indigenous livestock breeds; promoting the preservation of local biodiversity and
landscapes; and carrying out artisanal fishing while protecting rivers, lakes and seas.
Agroecology applies the practices of solidarity by collective actions to reduce gender
inequity by addressing underlying power imbalances that perpetuate discrimination and
oppression.

Recommendation
Sourcing resources that supports agroecology for peasant and rural farmers who are on
forefront when it comes to food production but they lack basic inputs and knowledge.
Championing for Participatory guarantee systems for certification of local farmers,
groups, CBOs and organizations practicing Agroecology and sustainable organic
agriculture.
Promotion and sensitization of local farmers on the use of integrated pest management
systems (IPM) and reduced or zero use of Conventional fertilizers that degrades soil and
the environment.
Promote collective family level where everybody in the family takes part in production
and is involved at all stages of production to consumption.
Promoting and protection of indigenous seed banks for local rural farmers
Regular workshops and knowledge exchange programs for local rural farmers.
Advocating proper governance for policies formulation and implementation on
Agroecology and sustainable organic Agriculture at local, regional and international
community.
Sourcing for seed funds and grants for local organizations advocating for Agroecology
and sustainable organic agriculture to reach more local and rural people.
Integration of Agroecology in climate change programs.
Creation of knowledge sharing mechanisms on social media like whatsapp pages,
facebook pages, Youtube, Tiktok, Linkedin for information exchange for local farmers.
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Mr. George Fernandez and the participants
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Participants and Ms. Sharon one of the presenters Ms. Sharon presenting on Food forests
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Mr. George and participants establishing a sunken
bed
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Group photo at Baraka College

Participants having a look at the Baraka College tree nursery
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Uganda team visits one of the agro-ecology clubs County of Bungoma official presenting to participants

Mr. Robert Patis presenting on team manures Mr. Noah Lusaka presenting on Green Energy Solutions
Mr. George closing remarks during the last day Last day group photo

16

























































